ST. JEROME ATHLETIC ASSOCIATION

CONSTITUTION

NAME

The name of this organization shall be the St. Jerome Athletic Association.

PURPOSE

To administer and financially support the Athletic Program at St. Jerome Parish under the supervision of the Pastor (s) and the Principal (s).

PHILOSOPHY

The Athletic Association adopts the Archdiocese Rules and the By-Laws of the Parkview Parochial Conference.
It is the purpose of the Association to encourage and enable total participation of all St. Jerome School students, and St. Jerome Parish members enrolled in the St. Jerome religious education program, with instruction in all aspects of each sport.  This includes sportsmanship, teamwork, and proper conduct: including the display of proper respect for fellow competitors, coaches and officials.     

MEMBERS

Any adult parishioner is eligible for membership in the Association.
VOTING MEMBERS

The pastor (s), school principal (s), and athletic association officers are automatically voting members.  Other members of the Association may vote if they have attended five meetings held during the previous 12 months.

OFFICERS

The officers of the Association shall be:  Athletic Director, Assistant Athletic Director, Treasurer, Secretary, Tournament Chairperson(s), and Sport Coordinators.  These offices may be co-chaired.  Officers shall be elected each May for a one-year term, may have consecutive terms of office and must be approved by the pastor(s) and/or school principal(s).

All officers must have completed “Safe Environment Education” training and have this certification in the school file along with a criminal check that the school runs prior to taking office.

DUTIES OF OFFICERS

ATHLETIC DIRECTOR:

· Shall preside at all meetings;

· May appoint committee members as needed to carry out the duties of the Association;

· Shall direct all activities of the association;
· Shall obtain necessary equipment and uniforms for each sport within the guidelines of the budget.  Consideration should be given local merchants for like quality quoted by competition.

· Shall receive approval for the overall program from the officers of the Association;

· Shall agree on a budget with the officers;

· Shall attend all league meetings as a voting representative of the Association;

· Shall serve as a liaison between the school and parish administrations and the Association;

· Shall assist and coordinate duties with the sport coordinator. 

ASSISTANT ATHLETIC DIRECTOR:

· Shall assume all the duties of the Athletic Director during the Athletic Director’s absence:

SECRETARY:
 In consultation with the Voting Members as needed:

· Shall record the minutes of all meetings including those in attendance;

· Shall maintain Association records, except financial;

· Shall provide a copy of minutes to members attending the meetings; and to the Parish Office. 
· Shall prepare letters and reports as required;

TREASURER:
 In consultation with the Voting Members as needed:

· Shall maintain accurate financial records of the Association;

· Shall draw up the annual budget;

· Shall provide a report at regular meetings to members attending the meetings and to the Parish Office. 
· All bank statements come to the Parish Business Office.  The Parish Business Office then sends copies to the Athletic Association.

TOURNAMENT CHAIRPERSON(S): - Shall organize all activities relating to the Annual Basketball Tournaments;

SPORT COORDINATOR:  In consultation with the Athletic Director as needed:

· Shall provide suitable coaches for each sport and provide direction as to procedures and objectives;
· Shall coordinate league entries, registration of permission forms, physicals and all required School and Archdiocese forms.  

· Shall collect and maintain all required School and Archdiocese forms for coaches. 

· Shall schedule home games in accordance with league guidelines. 

· Shall secure practice facilities and schedule practices. 

CONCESSION COORDINATOR: In consultation with the Athletic Director as needed:

· Shall run concessions for all St. Jerome Athletic functions.
· Shall purchase needed supplies.
· Shall turn in all receipts/monies to Parish Business Office.
MEETINGS

The regular meetings of the Association shall be held monthly July through June.  Special meetings may be called by the Athletic Director as required.  
PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert’s Rules of Order Revised shall govern the Association in all cased to which they are not inconsistent with these by-laws and any special rules of order the Association may adopt.
FUNDING

The Association is responsible for generating funds to support the entire parish grade school athletic program.  It shall be financially self-sufficient and will prepare and submit a financial report June 30 of each year.  The business year shall be July 1 to June 30.  Only budgeted funds will be dispersed from the treasury unless a request for money comes before the board members at a board meeting.

AMENDMENT OF BY-LAWS

These by-laws can be amended at a regular meeting of the Association by three-fourths (3/4) vote of eligible voting members, or a unanimous vote of the officers with a minimum of five (5) officers present.

GENERAL OPERATING PRACTICES AND GUIDELINES

The Association shall act and make decisions based on the following guidelines.  Consideration should be given to past practices and the actions recorded in previous Association meeting minutes.

AWARDS

The Robert A. Huber (male) and Jane Marie Packee (female) Memorial Awards will be given out at graduation.

Eligibility requirements for each of the awards are:

· Must be an eighth-grade student attending St. Jerome Parish School;

· Must have participated in interscholastic athletics in their eighth-grade year;

· Must have shown dedication and interest;

· Must have practiced Christian principles;

· Must have achieved academically to the best of his/her ability;

Recipients of these awards are selected by the coaches, the school Principal (s), Pastor (s), eighth-grade teachers and two Association members appointed by the Athletic Director.  Coaches, Association members and teachers who are parents of eligible recipients are not allowed to nominate, select or vote for their child.  Any student expelled from St. Jerome School will not be given an award, even if otherwise eligible for that award.

The above awards include all sports under the athletic program.  No awards should be given to any player except as noted.

If there are no eligible candidates, this award may not be handed out.
STUDENT PARTICIPATION AND ELIGIBILITY

The St. Jerome Athletic program is a parish-based program. The Archdiocese athletic policy defines a parish-based team as a team composed of children enrolled in the Catholic school and/or Religious Education program. Participation on a St. Jerome team requires:

1. The parent(s) or guardian must be registered members of the parish/school. 

2. The student must attend the parish school or attend the parish religious education classes regularly. 

3. Students must maintain academic eligibility per their school’s principal.

A permission form must be on file with the Athletic Director for each participating athlete.  This form must be renewed each year and is valid for the current school year if filled out after July 1 of that year.

All appropriate forms related to athletics must be completed and returned before a student may participate in any practices or games. 

A current doctor’s physical form must be on file with the Athletic Director for each participating athlete.  This form must be renewed every two years, after July, of that year.

Uniforms and equipment are provided to all athletes.  

Uniforms not returned or returned damaged, by a student, will be replaced at that student athlete’s expense.

The School Policy of dismissing students from extra-curricular activities is completely supported by the Athletic Association.   Studies are the student’s first and primary responsibility.
FEES AND VOLUNTEER POLICY
St. Jerome Parish School student athletes and St. Jerome parish members enrolled in the religious education program participate in all sports free of charge.
Parents are responsible for 5 hours of volunteer help for each sport that each of their son/daughter participates in annually.  An additional 5 hours of volunteer help per student in every sport is required for the St. Jerome basketball tournament.
COACHES

All coaches, in every sponsored sport, must be approved by the pastor(s) and/or principal(s). 
Parents or parishioners who would like to coach a team at St. Jerome may indicate their intention to the Pastor, Principal, or Board Members.

Candidates may be asked to appear before the Athletic Board.

Coaching candidates, if known for their experience, character, previous service, and parish stewardship, may be considered.

Coaches may only coach (head or assistant) with one team unless there are extenuating circumstances.
All coaches are subject to a coach’s review at the end of the year.

Coaching a team one year does not automatically give the coach the same position for the following year.

Prior to the start of the season, all coaches must complete and turn in the following forms and documentation:
a. “Safe Environment Education” training complete and certificate on file. 

b. Criminal and background check complete. 

c. Archdiocesan Coaches Training including, but not limited to Blood bourne pathogens

d. Archdiocesan coaches’ agreement.

e. Concussion protocol training. 

All rules and regulations can be found on the Archdiocese, St. Jerome, or Parkview websites.
Coaches must have a parent meeting no later than after the first week of practice.  The head coach must preside at the parent meeting.  The parent meeting shall be conducted according to, and must follow, the meeting agenda provided by the Athletic Director.  The head coach shall provide a “sign in sheet” containing signatures of parent meeting attendees and the date/time of the meeting to the Athletic Director.
Two weeks after the start of practice, all teams will have a roster.  No student (unless transferring to the school) will be allowed to join that particular team for that year after the roster is made up.  Exception can be made by the Athletic Director and Sport Coordinator.
TOURNAMENTS
The number of tournaments allowed (including the St. Jerome tournament):


5th grade – 3

6th grade – 3

7th grade – 4

8th grade – 4

All tournaments must be approved by the Athletic Director.

All St. Jerome teams must participate in St. Jerome sponsored tournaments.

No team will be allowed to enter a tournament the same weekend as the St. Jerome’s Tournament.
Teams are encouraged to enter a pre-season or holiday tournament as one of their tournaments.

No team will be allowed to enter three tournaments concurrently.

All tournament play must be completed by March 31, except for the Padre Serra Archdiocese Invitational Tournament.

Coaches should advise parents as to the number of tournaments.  Notification as to the date of the games should be given as soon as possible.

Coaches will ensure that no team plays more than one game on any school night. Teams can only enter Archdiocese school sponsored tournaments. 

 TEAM FORMATION

*Coaches will lead their team in a prayer before all practices and games.

5th  and 6th grade level:

Split teams shall be created when total players of an individual gender number 16 or more.  When total players of an individual gender number 14 or more; the decision to split teams shall be at the discretion of the Athletic Director and Assistant Athletic Director.  When total players of an individual gender number 13 or less; there shall be a single team of that gender.  In the event of split teams, the composition of each team shall be determined according to the “draft” sequence and procedure below.
If a grade has more than one team, only a head coach for each team will be named prior to the draft of players.  The draft will be determined, administered, overseen and approved by the Athletic Director and Assistant Athletic Director, as well as up to 3 neutral observers, according to the following sequence and procedure:

1. If needed, all coaches will conduct 1 or 2 practices with the entire class to determine skill level and compatibility. 

2. Each head coach automatically receives their child on their team.  A “coin flip” will then determine the recipient of the first “at large” player choice.  Except that:

a. In the event that (at the discretion of the Athletic Director) the children of the head coaches are of unequal talent and ability, the disadvantaged head coach receives the first “at large” player choice, or the 2nd and 3rd “at large” player choice. 

b. In the event of a non-parent head coach, the non-parent head coach receives the first “at large” player choice of remaining players.

3. The coach that “loses the coin flip” then gets the 2nd and 3rd “at large” player choices.

4. Player choices will then alternate between head coaches until all players are chosen

5. The goal at 5th and 6th grade should be teams that are equally split by skill level. 

  After the draft, the head coaches and Athletic Director will recruit the assistant coaches.

7th and 8th grade level: 
Split teams shall be created when total players of an individual gender number 16 or more.  When total players of an individual gender number 14 or more; the decision to split teams shall be at the discretion of the Athletic Director and Assistant Athletic Director, as well as up to 3 neutral observers.  When total players of an individual gender number 13 or less; there shall be a single team of that gender.  Players will be assigned by the following procedure and criteria.
1. If needed, all coaches will conduct 1 or 2 practices with the entire class to determine skill level and compatibility. 

2. Team selection will be made by a committee made up of coaches, Athletic Director, and Sport Coordinator and based on the following criteria. 

a. Team selection should be based primarily on skill level. 

b. Consideration should be given to available coaches. 

c. Team continuity and assurance that a team has players of all positions should be considered.  

The goal should be to have players with similar skill levels play together to develop skill, competiveness and ensure maximum playing time. Higher skill level players can develop by playing with and against similar players and lower skill level players can improve their skills with increased playing time.
SPORTSMANSHIP

Christian sportsmanship is expected of all student athletes, coaches, parents and fans at all times.  Voting members of the Association fully support and adopt the Archdiocesan sportsmanship policy.
Volleyball - If a player or coach receives 2 yellow or 1 red card(s) leading to disqualification that player or coach will be suspended from the teams next match.
Basketball - Any player that receives a technical foul for any reason other than an administrative technical foul, such as pushing or shoving an opposing player, unsportsmanlike conduct from either the playing area or from the bench before or during a game must be removed immediately for the remainder of that game. It does not matter at what point it happens, they must be removed and may not be put back in.
If at some point that same player receives a second technical foul in a future game, that player will be suspended from the next game. 
Coaches that receive 2 technical fouls in the same game will also be suspended from their next game.
EXTRA-CURRICULAR ACTIVITIES

When a student is involved with athletics or extra-curricular activities and has a problem in school with discipline and/or studies, the Voting members of the Association fully support and adopt the disciplinary policy of St. Jerome Parish School and defer to the authority of the Principal(s) and Pastor(s) to enforce such policy.  When a student is suspended in accordance with the disciplinary policy, he/she is to remain off the team and is ineligible for participation in all team oriented extra-curricular activities, including games, practices or scrimmages, until such time as the Principal(s) and/or Pastor(s) advise that the problem has been corrected.  At that time, the Principal will notify the student, parent/guardian, Athletic Director and/or extra-curricular advisor that the student athlete is again eligible to participate.

Voting members of the Association fully support and adopt the attendance policy of St. Jerome School with respect to student participation in games, practices and/or scrimmages while absent from school because of illness.  
MINIMUM PLAYING TIME GUIDELINES

· 5th grade equal playing time
· 6th grade, equal playing time for basketball, 30% of a match for volleyball.
· 7th grade, minimum of 6 minutes per game for basketball, 25% of a match for volleyball
· 8th grade, minimum of 4 minutes per game for basketball, 20% of a match for volleyball
Student athletes must be given the opportunity to play all positions and not specialize in one.  The above playing times are based on an average of all league games over the course of the season. 
Playing time for any grade is at the discretion of the coach if:

· A player cuts practice with no excuse. 

· Disrupts practice.

· Returning after an injury. 

Reduction of playing time for any of the above reasons must be communicated to the parent prior to the game. 
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